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The As-Is Process Flow Diagrams That Follow Align to The Process
Definitions Shown in This Legend
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Process
Description

Process Flow

Specifications

Inputs

• Start of the Day • NES

• RMS

• IEC

• Outlook

• Lotus Notes

• Intelink

Systems Utilized
Internal

• GAs

• IAs

• Branch Chiefs

• Senior Analysts

External

• NSA

• State Department

• JICPAC

• DIA

Players of the Process

• Remark

• First Look

• Shoebox Entry

Outputs

• Cables

• NIIBS

• IRs

Inputs

• Start of the Day • NES

• RMS

• IEC

• Outlook

• Lotus Notes

• Intelink

Systems Utilized
Internal

• GAs

• IAs

• Branch Chiefs

• Senior Analysts

External

• NSA

• State Department

• JICPAC

• DIA

Players of the Process

• Remark

• First Look

• Shoebox Entry

Outputs

• Cables

• NIIBS

• IRs
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(I
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)

Review

Daily

Collateral

Query for

Reports

View Daily

Takes

Does

Everything

Appear

Normal?

View

Additional

Imagery

Record

Observation

in Shoebox

or Remark

Need to

Collaborate?

Create Work

Product

Answer

Questions

Pertaining to

Work Product

Receive

Collaboration

Data

Conduct

Project

Work

Consult

with Others

Request

Additional

Imagery

Discuss

Project Idea

with Senior

Analyst or

Branch Chief

Contact and

Discuss Data

Need with

Internal or

External

Source

Yes

40%

1

Breakdown of work products:

60% = Cables and NIIBS

35% = First Looks

5% = IRs

1

Start

Send

Completed

Work Product

for Approval

and

Dissemination

Intelink NES

IEC

and

NES

Record

Observation?

 Create

Work

Product?

Yes

60%

End

End

End
No

20%
RMS

IEC

and

NES

Yes

75%

No

25%

Yes

80%

No

60%

No

40%

Specifications define
the Inputs, Systems

Utilized, Players of the
Process, and Outputs

of the process

Analysts query NES and review any reports that pertain to their targets.  Reviewing reports enables
an analyst to gain an understanding of what types of remarks and indication and warning
developments have been published overnight.  This information guides the analysts’ focus in relation
to their respective targets.

Description

UNCLASSIFIED//FOUO

Each As-Is Process Flow Has Three Specific Components



2
Integrated Information Environment

UNCLASSIFIED//FOUO
Im

a
g
e

ry
 A

n
a

ly
s
t 
(I

A
)

Review

Daily

Collateral

Query for

Reports

View Daily

Takes

Does

Everything

Appear

Normal?

View

Additional

Imagery

Record

Observation

in Shoebox

or Remark

Need to

Collaborate?

Create Work

Product

Answer

Questions

Pertaining to

Work Product

Receive

Collaboration

Data

Conduct

Project

Work

Consult

with Others

Request

Additional

Imagery

Discuss

Project Idea

with Senior

Analyst or

Branch Chief

Contact and

Discuss Data

Need with

Internal or

External

Source

Yes

40%

1

Breakdown of work products:

60% = Cables and NIIBS

35% = First Looks

5% = IRs

1

Start

Send

Completed

Work Product

for Approval

and

Dissemination

Intelink NES

IEC

and

NES

Record

Observation?

 Create

Work

Product?

Yes

60%

End

End

End
No

20%
RMS

IEC

and

NES

Yes

75%

No

25%

Yes

80%

No

60%

No

40%

 Inputs  
 

•  Start of the Day  
 

 

 

 
 
 
 
 

•  NES
•  RMS
•  IEC

•  Outlook
•  Lotus Notes
•  Intelink

Systems Utilized
Internal
•  GAs
•  IAs
•  Branch Chiefs
•  Senior Analysts

External
•  NSA
•  State Department
•  JICPAC
•  DIA

Players of the Process
•  Remark
•  First Look
•  Shoebox Entry

Outputs
•  Cables
•  NIIBS
•  IRs

UNCLASSIFIED//FOUO

Imagery Analyst As-Is Process – Daily Process for 2nd Phase Analysis
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rm

 P
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( R
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u
e
s
ts

 f
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)

Gather Data

for Work

Product

Answer

Questions

Pertaining to

Work Product

Review

Request for

Information

(RFI)

Discuss

Project Idea

with Senior

Analyst or

Branch Chief

Research

Information

Requested

Gather Data

to Complete

the Request

Need to

Collaborate?

Receive

Collaboration

Data

Provide

Requestor

with

Completed

Request

End

Create Work

Product

Receive

Collaboration

Data

Need to

Collaborate?

Answer

Questions

Pertaining to

Completed

Request

End

No

70%

No

60%

Conduct

Project Work

Discuss RFI

with Senior

Analyst or

Branch Chief

Contact and

Discuss Data

Need with

Internal or

External

Source

Senior Analyst or

Branch Chief

Reviews

Completed

Request

Contact and

Discuss Data

Need with

Internal or

External

Source

Yes

40%

Send

Completed

Work Product

for Approval and

Dissemination

Yes

30%

Short-Term or

Long-Term

Project?

Short Term

55%

Long Term

45%

IEC

NES

RMS

Intelink

Shoebox

Send

Completed

Request for

Review?

Yes

25%

Receive and

Incorporate

Comments

No

75%

IEC

NES

RMS

Intelink

Shoebox

 Inputs  
 

• Receive RFI
• Identify New

Project Idea

 
 

 

 

 
 
 
 
 

•  NES
•  RMS
•  IEC

•  Outlook
•  Lotus Notes
•  Intelink

Systems Utilized
Internal
•  GAs
•  IAs
•  Branch Chiefs
•  Senior Analysts

External
•  NSA
•  State Department
•  JICPAC
•  DIA

Players in the Process

•  Cable 
•  NIIB
•  IR

Outputs

• Email
• Meeting
• Phone

Conversation

UNCLASSIFIED//FOUO

Imagery Analyst As-Is Process – Project Work
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)

Create and

Send Work

Product to

Team Chief

for Review

Reviews

Work Product

and Provides

Comments

Incorporate

Comments

from Team

Chief

Send Work

Product to

Senior

Analyst for

Review

Reviews

Work Product

and Provides

Comments

Incorporate

Comments

from

Senior

Analyst

Send Work

Product to

Editor for

Review

Reviews

Work Product

and Provides

Comments

Incorporate

Comments

from Editor

Send Work

Product to

Branch

Chief for

Review

Reviews

Work Product

and Provides

Comments

Incorporate

Comments

from

Branch

Chief

Send Work

Product to

Division

Chief for

Review

Incorporate

Comments

from

Division

Chief

Send Work

Product to

SST for

Release

Review and

Standardize

Work Product

Release

Work

Product

Post Work

Product

Reviews

Work Product

and Provides

Comments

NES EndStart

Intelink

Send Work

Product to

SST for

Review

Send IA

Work

Product

Receive

Work

Product

from SST

 Inputs  
 

 •  Completed Work Product 
 

 

 

 
 
 
 
 

•  NES
•  Intelink

•  Outlook
•  Lotus Notes

Systems Utilized

•  IAs
•  Team Chief
•  Senior Analyst

Players in the Process

•  NIIB
•  IR
•  Cables

Outputs
•  Editor
•  Branch Chief
•  Division Chief
•  SST

UNCLASSIFIED//FOUO

Imagery Analyst As-Is Process – Work Product Approval Process
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Geospatial Analyst As-Is Process – Creation of Graphical Products

UNCLASSIFIED//FOUO
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(G

A
)

No

90%

Yes

10%

No

20%

Yes

80%

Yes

80%

No

20%

Convert and

Enter

Coordinates

Does Data

Exist?

Gather

Coordinates

for GA

MS Excel

ArcGIS

Print Hard

Copy of

Graphic

Provide IA with

Graphic for

Review and

Approval

Is Imagery

Georeferenced?

Create/

Extract

Data

Socet

Set

Receive

Coordinates

from IA

Gather

Geospatial

data

Determine

Coverage &

Currency of

Data

ArcGIS

ERDAS

Imagine

Incorporate

Data into

Graphic

Gateway

GIFD

Raster Roam

Gather

geospatial

data?

Georeference

and

Ortho-rectify

Imagery

Start

Discuss

Details of

Graphic

NES

 

 Inputs  
 

  
 

   
 
 
 

•  NES
•  MS Excel
•  ArcGIS
•  Socet Set

•  Gateway
•  Raster Roam
•  GIFD
•  ERDAS Imagine

Systems Utilized
• GAs
• IAs

Players of the Process
•  Graphical Product

Outputs
•  IA Request for Graphical
   Product
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Geospatial Analyst As-Is Process – Work Product Review and Approval
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Provide IA

the Graphic

Modify the

Graphic?

Review the

Graphic

Receive

Comments

from Approval

Process

Provide GA

with

Modifications

Modify the

Graphic?

Provide GA

with

Comments

Start
Review the

Modifications

Modify the

Graphic

Provide IA

the Revised

Graphic

Yes

25%

No

75%

Review the

Comments

Modify the

Graphic

Burn

Revised

Graphic to

CD

Provide IA

with the CD

Provide

Graphic &

Text to SST

SST Unifies

Graphic and

Text

SST

Disseminates

Work Product

End

Yes

25%

Send Completed

Work Product for

Approval and

Dissemination

ArcGIS ArcGIS

Request

GA Burn

Graphic to

CD

Burn

Graphic

to CD

No

75%

Roxio

Mr. SID

Roxio

Mr. SID

 

 Inputs  
 

  
 

   
 
 
 

•  ArcGIS
•  Mr. SID

Systems Utilized
• GAs
• IAs

Players of the Process
•  NIIB
•  IR

Outputs
•  Graphical Product •  Roxio • SST
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Pain Point Categories*
Visualization

Ability to Access Imagery and Geospatial Data

Storage of Imagery and Geospatial Data

 Internal and External Collaboration

Analysts’ Knowledge of Tools and Databases

Work Product Approval Process

* The pain point categories are not listed in any specific order

UNCLASSIFIED//FOUO
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Im
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)

Review

Daily

Colla tera l

Query for

Reports

View Daily

Takes

Does

Everyth ing

Appear

Norm al?

View

Additional

Im agery

Record

Observation

in  Shoebox

or Rem ark

Need to

Collaborate?

Create Work

Product

Answer

Questions

Perta in ing to

Work Product

Receive

Collaboration

Data

Conduct

Pro ject

Work

Consult

with  Others

Request

Additional

Im agery

Discuss

Pro ject Idea

with  Senior

Analyst or

Branch Chief

Contact and

Discuss Data

Need with

In ternal or

External

Source

Yes

40%

1

Breakdown of work products:

60% = Cables and NIIBS

35% = First Looks

5% = IRs

1

Start

Send

Com pleted

Work Product

for Approval

and

Dissem ination

Inte link NES

IEC

and

NES

Record

Observation?

 Create

Work

Product?

Yes

60%

End

End

End
No

20%
RM S

IEC

and

NES

Yes

75%

No

25%

Yes

80%

No

60%

No

40%

 Inputs  
 

•  Start of the Day  
 

 

 

 
 
 
 
 

•  NES
•  RMS
•  IEC

•  Outlook
•  Lotus Notes
•  Intelink

Systems Utilized
Internal
•  GAs
•  IAs
•  Branch Chiefs
•  Senior Analysts

External
•  NSA
•  State Department
•  JICPAC
•  DIA

Players of the Process
•  Remark
•  First Look
•  Shoebox Entry

Outputs
•  Cables
•  NIIBS
•  IRs

UNCLASSIFIED//FOUO

= Pain Point Area

= Most Significant Pain
Point Areas

Major Pain Point Areas:
Imagery Analyst As-Is Process – Daily Process for 2nd Phase Analysis
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Gather Data

for Work

Product

Answer

Questions

Perta in ing to

Work Product

Review

Request for

In form ation

(RFI)

Discuss

Pro ject Idea

with  Senior

Analyst or

Branch Chief

Research

Inform ation

Requested

Gather Data

to Com plete

the Request

Need to

Collaborate?

Receive

Collaboration

Data

Provide

Requestor

with

Com pleted

Request

End

Create Work

Product

Receive

Collaboration

Data

Need to

Collaborate?

Answer

Questions

Perta in ing to

Com pleted

Request

End

No

70%

No

60%

Conduct

Pro ject Work

Discuss RFI

with  Senior

Analyst or

Branch Chief

Contact and

Discuss Data

Need with

In ternal or

External

Source

Senior Analyst or

Branch Chief

Reviews

Com pleted

Request

Contact and

Discuss Data

Need with

In ternal or

External

Source

Yes

40%

Send

Com pleted

Work Product

for Approval and

Dissem ination

Yes

30%

Short-Term  or

Long-Term

Project?

Short Term

55%

Long Term

45%

IEC

NES

RM S

Inte link

Shoebox

Send

Com pleted

Request for

Review?

Yes

25%

Receive and

Incorporate

Com m ents

No

75%

IEC

NES

RM S

Inte link

Shoebox

 Inputs  
 

• Receive RFI
• Identify New

Project Idea

 
 

 

 

 
 
 
 
 

•  NES
•  RMS
•  IEC

•  Outlook
•  Lotus Notes
•  Intelink

Systems Utilized
Internal
•  GAs
•  IAs
•  Branch Chiefs
•  Senior Analysts

External
•  NSA
•  State Department
•  JICPAC
•  DIA

Players in the Process
•  Cable 
•  NIIB
•  IR

Outputs
• Email
• Meeting
• Phone

Conversation

UNCLASSIFIED//FOUO

= Pain Point Area

= Most Significant Pain
Point Areas

Major Pain Point Areas:
Imagery Analyst As-Is Process – Project Work
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)

Create and

Send Work

Product to

Team  Chief

for Review

Reviews

Work Product

and Provides

Com m ents

Incorporate

Com m ents

from  Team

Chief

Send Work

Product to

Senior

Analyst for

Review

Reviews

Work Product

and Provides

Com m ents

Incorporate

Com m ents

from

Senior

Analyst

Send Work

Product to

Editor for

Review

Reviews

Work Product

and Provides

Com m ents

Incorporate

Com m ents

from  Editor

Send Work

Product to

Branch

Chief for

Review

Reviews

Work Product

and Provides

Com m ents

Incorporate

Com m ents

from

Branch

Chief

Send Work

Product to

Division

Chief for

Review

Incorporate

Com m ents

from

Division

Chief

Send Work

Product to

SST for

Release

Review and

Standard ize

Work Product

Release

Work

Product

Post Work

Product

Reviews

Work Product

and Provides

Com m ents

NES EndStart

In te link

Send Work

Product to

SST for

Review

Send IA

Work

Product

Receive

Work

Product

from  SST

 Inputs  
 

 •  Completed Work Product 
 

 

 

 
 
 
 
 

•  NES
•  Intelink

•  Outlook
•  Lotus Notes

Systems Utilized
•  GAs
•  IAs
•  Team Chief
•  Senior Analyst

Players in the Process

•  NIIB
•  IR
•  Cables

Outputs
•  Editor
•  Branch Chief
•  Division Chief
•  SST

UNCLASSIFIED//FOUO

= Pain Point Area

*Analysts believe the overall
work product review and

approval process is too long

Major Pain Point Areas:
Imagery Analyst As-Is Process – Work Product Approval Process
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No

90%

Yes

10%

No

20%

Yes

80%

Yes

80%

No

20%

Convert and

Enter

Coordinates

Does Data

Exist?

Gather

Coordinates

for GA

MS Excel

ArcGIS

Print Hard

Copy of

Graphic

Provide IA with

Graphic for

Review and

Approval

Is Imagery

Georeferenced?

Create/

Extract

Data

Socet

Set

Receive

Coordinates

from IA

Gather

Geospatial

data

Determine

Coverage &

Currency of

Data

ArcGIS

ERDAS

Imagine

Incorporate

Data into

Graphic

Gateway

GIFD

Raster Roam

Gather

geospatial

data?

Georeference

and

Ortho-rectify

Imagery

Start

Discuss

Details of

Graphic

NES

Systems Utilized
• GAs
• IAs

Players of the Process Outputs

 

 Inputs  
 

  
 

   
 
 
 

•  NES
•  MS Excel
•  ArcGIS
•  Socet Set

•  Gateway
•  Raster Roam
•  GIFD
•  ERDAS Imagine

•  Graphical Product•  IA Request for
   Graphical Product

Major Pain Point Areas:
Geospatial Analyst As-Is Process – Creation of Graphical Products

= Pain Point Area

= Most Significant Pain
Point Areas
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UNCLASSIFIED//FOUOMajor Pain Point Areas:
Geospatial Analyst As-Is Process – Work Product Review and Approval

UNCLASSIFIED//FOUO
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Modify the
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Graphic
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from Approval

Process

Provide GA

with

Modifications

Modify the

Graphic?
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Start
Review the
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Modify the

Graphic

Provide IA

the Revised

Graphic

Yes

25%

No

75%

Review the

Comments

Modify the

Graphic

Burn

Revised

Graphic to

CD

Provide IA

with the CD

Provide

Graphic &

Text to SST

SST Unifies

Graphic and

Text

SST

Disseminates

Work Product

End

Yes

25%

Send Completed

Work Product for

Approval and

Dissemination

ArcGIS ArcGIS

Request

GA Burn

Graphic to

CD

Burn

Graphic

to CD

No

75%

Roxio

Mr. SID

Roxio

Mr. SID

= Pain Point Area

= Most Significant Pain
Point Areas
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•  ArcGIS
•  Mr. SID

Systems Utilized
• GAs
• IAs

Players of the Process
•  NIIB
•  IR

Outputs
•  Graphical Product •  Roxio • SST


