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The As-Is Process Flow Diagrams That Follow Align to The Process
Definitions Shown in This Legend
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Each As-Is Process Flow Has Three Specific Components

—

Specifications <
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Specifications define
the Inputs, Systems
Utilized, Players of the _
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Description

Analysts query NES and review any reports that pertain to their targets. Reviewing reports enables
an analyst to gain an understanding of what types of remarks and indication and warning

developments have been published overnight. This information guides the analysts’ focus in relation
to their respective targets.
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Imagery Analyst As-Is Process — Daily Process for 2"4 Phase Analysi

1)
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Imagery Analyst As-Is Process — Project Work

Inputs Systems Utilized Players in the Process Outputs
Internal External
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Imagery Analyst As-Is Process — Work Product Approval Process
Inputs Systems Utilized Players in the Process Outputs
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Geospatial Analyst As-Is Process — Creation of Graphical Products

Inputs
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Geospatial Analyst As-Is Process — Work Product Review and Appro

Inputs u Systems Utilized u Players of the Process — Outputs
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Pain Point Categories*

» Visualization

» Ability to Access Imagery and Geospatial Data
» Storage of Imagery and Geospatial Data

» Internal and External Collaboration

» Analysts’ Knowledge of Tools and Databases

» Work Product Approval Process

* The pain point categories are not listed in any specific order



Major Pain Point Areas:
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Imagery Analyst As-Is Process — Daily Process for 2"9 Phase Analysi
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Major Pain Point Areas:
Imagery Anal

UNCLASSIFIED//FOUO

st As-Is Process — Project Work
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Imagery Analyst As-Is Process — Work Product Approval Process
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Major Pain Point Areas:
Geospatial Analyst As-Is Process — Creation of Graphical Products
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Geospatial Analyst As-Is Process — Work Product Review and Approv
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